
The job of the Hash MisManagement Committee is to
ensure the smooth running of the Hash.  The Committee
is elected from time to time (annually or more frequently
as needed) by the full body of Phnom Penh Hash House
Harriers. The Committee meets several times during its
term to make changes/improvements, to discuss awarding
of Hash names to deserving Hashers and to have a good
piss-up.  Major policy changes are decided by Committee
vote.     The following are brief descriptions of the roles
on the Mismanagement Committee:

Grand Master – This is our figurehead, the embodiment
of our Hash.  The GM is the Head of the Mismanagement
Committee and the head of the Hash.  He/she directs the
Circle, inviting the, the Virgins, Returnees, Leavers and
Anniversariods and Hares to come forward and be
recognised. For a part of the Circle, he hands over control
to the Religious Advisor.  Convenes Committee meetings
as necessary to replace vacant Committee positions.
Responsible for the overall organisation of the Hash and
for overseeing Committee members to ensure they fulfill
their tasks.

Religious Advisor – He/she offers moral support and
instruction to hashers.  The RA takes notes of any sins
committedduring the runs and metes out punishment to
the sinners, usually in the form of a down-down.  The
RA may employ Hash Snitches to help him with this job.

Hash Cash – Is the Hash Accountant.  He collects the
run fees, money from t-shirt sales pays the Hash Vehicle,
the beer and drinks and balances the books.

Hash Brew – Buys the beer, soft drinks water and ice
and ensures that they get into the Hash Vehicle on time.
Ensures that stock does not go missing.  Keeps an
inventory of stock, and furnishes it to the Hash Cash in
time for him to compile it into the Balance Sheet for
Committee meetings. Ensures that down-downs are beer
or soft drinks only NOT water for wussies.

Hash Stats – Collects registration data at the Railway
Station.  Furnishes statistics to the Hash Webmaster for
uploading to the website.  During the Circle, informs
the GM and the RA of Virgins, Anniversariods,
Returnees, Leavers, etc.  Informs the Haberdasher of Hare
& Hound Anniversaroids in time for arrangement of
Anniversary Awards.

Hare-Raiser – (incumbent: Hash Sex). Maintains the
Receding Hareline.  This is a list of Hares for upcoming
runs.  Informs the GM during the circle of next week’s
hares. In the event that they are not present, he contacts
them to remind them.  He furnishes the
Receding Hareline to the Hash Webmaster for upload
(or uploads it himself).

Hash Haberdasher – Brings t-shirts and other hash
paraphernalia to the run for sale.  Also delivers stock/
collects proceeds from retail outlets authorised by the
MMC.  Maintains an inventory of stock and furnishes it
to the Hash Cash in time for him to prepare statements
for Mismanagement Committee meetings. Responsible
for production of any t-shirt/paraphernalia to be sold on
the Hash and for seeing that sponsor’s logo-display
agreements are respected. Not responsible for design.
Arranges Anniversary Awards for Hares (currently 10th,
25th, 50th…) and Hashers (currently 50th, 100th, 150th…).
(silver rabbits, silver potties, beer mugs etc.)  Responsible
for First Aid Kit.

Hash Bash – Organises major events, such as
international invitationals.  Posts events on the p2h3
website and notifies other hashes (usually just the regional
ones).

Hash Flash – .photographs our runs and events. Uploads
images to the p2h3 website and for inclusion in our
sometime-weekly publication, “The Hash House Herald.”

Choir Master – Leads the singing during the circle,
keeps a list of songs and lyrics suitable for the company
present.
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